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This research was aimed at investigating and comparing the levels of the needs
of the school administrators under the Office of Suratthani Provincial Primary
Education for personnel development, according to the positions of the administrators
and school sizes. The study also presented suggestions for the improvement of
personnel development in concordance with the needs of these school administrators.

The research sample subjects were 199 school administrators and 49 assistant
administrators. The data collection instrument was a 5-point, 50-item rating-scale
questionnaire. The statistics utilized in the analysis of the data were percentage, mean
and standard deviation. A t-test was used to test the hypotheses.

The research results revealed that:

1. Both the overall needs of the school administrators for personnel
development and for each component were moderate.

2. The school administrators who differed in positions showed no
significant differences in neither their overall needs for personnel development nor in
the following components: personnel training; further education, training or study
trips; development through the performance process; and self-development.
However, there was a $ignificant difference at the .05 level in the component of
development through the administrative process. The assistant administrators showed
higher needs for personnel development than the school administrators,

3. The administrators whose schools differed in size displayed no significant
differences in their needs for neither the overall personnel development nor in these
components: personnel training, further education, training or study trips;
development through the performance process; and self-development. Nevertheless,
there was a significant difference at the .05 level in the components of development
through the administrative process. The administrators in schools with more than 12
classrooms showed higher needs for personnel development than those whose school

had fewer than 12 classrooms.-
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The suggestions for the improvement of personnel development were as
follows: personnel training should be set up at least once a year. Personnel should be
sent to further their studies, training or on study trips according to their administrators’
needs.  Personnel development through performance process should be carried out
continuously. There should be adequate work performance handbooks. Finally,
personnel should be allowed to work with ?ehlgher units in policy planning and

policy making. -::\5\ \-
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