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A STUDY OF PERFORMANCE PROBLEMS OF THE DISTRICT
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The purpose of this study was to investigate and compare the levels of
performance problems of the District Primary Education Office administrators
in Educational Region 3 according to their work experience and district size.
The study also compiled and presented suggestions for the improvement of
the administrators' work performance.

The sample subjects of the study were 108 District Education Office
Administrators in Educational Region 3. The data collection instrument was a
45-item rating-scale questionnaire with open-end questions. The statistics
employed in the analysis of the data were percentage, mean, and standard
deviation. A t-test was used to test the hypotheses.

The research results revealed that:

1. The levels of performance problems of the administrators were
moderate both as a whole and for'its components.

2. There were no significant differences among the administrators who
differed in work experience both as a whole and for individual components.

3. There was a significant difference at the .001 level among the
administrators whose offices differed in size, in their view of the overall
performance problems. The administrators who worked in large offices had
more problems than those in smaller offices. Looking at each component, it
was found that there was a significant difference at the ,001 level in these
components: administrative officers and finance and supplies, and at the .01
level in the component of educational supervision. There were no significant
differences in the remaining components.

4. The administrators of the District Primary Education Office offered
these suggestidns for the improvement of work performance. There should
be financial support for office construction or office renovation to serve as a
model for schools. Money should be allotted for the procurement of office
equipment and supplies to meet the demand. Personnel who have computer

knowledge should be recruited to set up an information technology system,
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Personnel should be placed according to the regulation of the Office of the

Civil Service Commission.  There should be a decentralization of personnel
administration so that personnel development can be planned continuously

and efficiently. There should be training for officers concerning finance and

& accounting so that they can actually perform the task. Finally, educational
supetvisors should be supervised to that they can fully supervise all schools in

their area so that they are aware of the problems and can truly assist in

solving the problems of schools.
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