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This is a study of the operation and impact of the community walfare fund as
managed by highly successful saving groues from Chana District, Songkhla Provinca.
Data for the study were collected through interviews and obsernvation. and the results of
the stugy were presented using the descriptive analysis techniqus

The thres saving groups, namely 'Full Life Cycle Develooment Saving Group'
of Tambon Nam Khzo, Saving Group of Tambon Khlong Piah, and Saving Group of
Baan Naa Waa were selected for the study. Their operational procedures consist of
financial management, fund commitiee. and fund managemeant. The study reveals six
types of welfare fund provided by the saving groups, namely health - care fund, funeral
fund. occupaticnal development Tund, household senvice and environment fund,
education fund, and public disaster fund, Tha fund for these saving groups is derived
from two sources : part cf the profit after cividends or from allowances for board
mambers, and from financial assistance from outsice scyrces. Increase of fund can be
achieved through invesiment By tha saving groups or from business profits of the
welfare fund itzelf, Board members of the fund are sither those who belong ta the
saving group boarc membars, ordhose specially appointed 10 take care of the welfare
fund. The regulstions and masagemant techiniques vary In accordance with different
types and size of the wellare fund. In sudiing progecures, the operators do nol place
emphasis on documents but rather allow members of the cammunity to keep rack of
the Tund. This is fn exception of the healih — care funt where r=ceipts are required 1o
settle the actual payment ar to prevent repetitive reimbursemant

Three aspegte of impact of the gpération of tha community welfare fund can
e fell. Economically, members of the community are better off due to the vocational
devalopment | a3 & resull. it decreases expenses of the members. In term af education,
members have maore opportunily for education. They are able to leam more about
community management, For the impact on socisty and culture, members feel proua of
thamselves, Good community relations are generated. Leadership is encouraged and

commurity grgamzaton |s created.
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