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This research is aimed lo study the present siluations, trends, and possibilllies
in the potential development of Rajabhat Institute Phuket for the next decade {2002 —
2011} through Delphi Technique. The total amount of 32 samplas from administrators of
Rajabhat insititute Phuket, members of Rajabhal Institute Phuket Board and cammunily
leaders were used as data, The research instruments were the interviews and rating
scale questionniares. Median, absolute of Mode and Median and Interquariile Range
were used o analyze the data to obtain the results of the research, The major findings of
this research revealed he developmental strategies of Rajabhat Institute Phuket for next
a decade which were as followead -

1. Rajabhat Instilute Phukel should strive o become an autonomaous, more
responsive 1o the development of the community, for example, providing educatonal
programs that reflect the need of community.

2. The instilute has lo provide an academic programme in a mare efficient way,
lo increase leaming actwvities, develop its manpower, use information lechnology and
create public relations. Moreover, the public should have opporiunities to be part of
human resources for the institute in-erder to support commuaity development policy.

3. Being an autonomous, Rajabhat Institute Phuket should seek advice from
Federal government agenciss 1o give directions in the beginning and gradually become
an autonomous university emphasizing decentralization.

4, Research should be conducted lo establish the best way of administering the
institute, especially how to seiect lgaders and competent officials such as President,
Vice Presigent, Dean and Department Heads.

5. As the institute become more autenomous, it 1s recommended o obtain
additional funding for example, selling of products made by students, seeking funds
from the cammunity, as well as providing short courses to assist the local population.

&. The currigulum thal the institule should offer are Toursm Industry, Information
Technology, Social and Manpower Development, Innovation of Managemanl Science,
Aaricultural Science, Infrastructure Development, Environmental and Natural Science,

Teacher Development and Educational Administration.
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7. The Institute should provide a quoia to the high schools and use the entrance
examination for general students if the programs would like to limit the amounis of the
stbdenis.

8.The institule must invest to develop leaming sources, and madem technology,
o acquire benefits from community resgurces and to build the network betwesn the
educational organizations.

9. The Institute should have a long range plan for staff development and the
workloads of the staff.

10. The institute should increase its personal according lo critefia lay down by
the Mimstry of University,

11. The institule should set up teachear development funding in order to provide
scholarships for the staff and the officials who would like to upgrade ineir qualifications.

12. Living quarters for the staff should be improved to reflact the academic life
styles of the teachers and administrators. There should be more funds allotted to
teachers for attending in semiinars, doing research, and helping the staff to high
academic levels,

13. To increase staff research, the institufe should provide budget from various
sources. reduce lhe workload of administration and teaching load and create an
atmosphere that 1s conducive to reseamch and publishing.

14. For academic service. the Institute should offer short classes for groups of
special interests; to encourage status of public social to creale a communily service
center, and to do research and development in conjunclion with community leaders.

15. The inslitute should conduct research about culture. study and collect a
cultural hentage of Phukel and Thaitand.

16. The institute should reform a naw struclure of student affaires, survey the

needs of students, teachers and ctaffs. and encourage students lo participate in the

§oCHal, f_:{}mmuniw and public projects.
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