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The aims of this research study were: to study School-Based Management of school
administrators under the Department of General Education Suratthani Province, to view
comparatively the perception of School-Based Management by teachers on the one hand and by
fundamental-school boards on the other, and to compile suggestions for improvement of School-
Based Management.

The research sample consisted of 252 teachers and fundamental-school board members.
The data-gathering instruments were questionnaires and an interview form. One of the
questionnaires was a 40-item rating-scale questionnaire, and the other was an open-ended
questionnaire to obtain suggestions. The interview form involved in-depth interview.
The statistics for data analysis were values of mean and standard deviation, with t-test for

hypothesis testing.

Following are the research findings.

1. School-based Management of school administrators as perceived by the teachers and the
board members was at a moderate level as a whole and regarding individual components.

2. The teachers and the board members-did-not-differ in their perception of School-Based
Management as a whole and regarding individual components.

3. Following are the suggestions on School-Based Management. People concerned should
be kept informed of directions and participation in the conduct of education through various
media. Students’ guardians and the community should be allowed participation in the conduct of
education in a clear and concrete way. Budgetary allocations should be provided for the conduct
of education in keeping with the schools’ desires and needs. Information should be given on the
roles and duties of the fundamental-school board. From the interview, the following were found.
Teachers’ roles are foremost by the principles of participation and power decentralization, as
teachers are personnel within the school. The delegation of authority to people concerned must
be laid out in clear rules and regulations and exactly understood alike by superior echelon and
those at operational level. A problem and obstacle was that those involved lacked knowledge and

understanding of their roles and duties in the conduct of education.
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