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Abstract

The job interview is the most popular teol to exchange information between applicants and
the organization. Then the organization can evaluate and select the right person. However,
problems found in the interviews affect interviewers and interview processes. Accordingly,
Competency Based Interview(CBI) is developed to be the effective and productive Employee
Selection.To use CBI,interviewers should set interview questions and lead applicants to tell their
past performance for predicting their performance in the future. These interview questions are based
on behavior associated with competency. Considering that CBI is beneficial for selecting the right

person.
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