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This research studied and compared the levels of participation of
teachers in the annual operation planning of the secondary school
administrators under the department of General Education in Songkhla
Province, according to the variables of teaching experiences and school size.
The study also gathered and presented suggestions for the improvement of
the annual operation planning by the secondary school administrators.

The research sample subjects were 333 secondary school teachers.
The data collection instrument was a 39-item rating—scale questionnaire.
The statistics utilized in the analysis of the data were percentage, mean, and
standard deviation. A t-test was used to test the hypotheses.

The research results indicated that:

1. The levels of teachers’ participation in the annual operation
planning as a whole and for individual components were moderate.

2. There were no significant differences between the teachers who
differed in teaching experiences either in their participation in the overall
annual operation planning or in the individual components.

3. There was a significant difference at the .001 level between the
teachers who worked in schools of different sizes in their overall
participation in. the annual operation planning. Looking at individual
components, there was a significant difference at the .001 level in the
components of planning preparation, making of plans, and implementation
of plans. There was also a significant difference at the .01 level in the
component of participation in the evaluvation of plans. The teachers in
large—sized schools participated more than those in schools of smaller sizes.

These were suggestions for the improvement of the teachers’
participation in the annual operation by the secondary school administrators.

Teachers should be allowed to study school policies along with the

-
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ninistrators and the policies should be made known clearly . In addition,
teachers should have opportunities to participate in the studying of problems,
studying of needs, and deciding priorities to problems. Teachers should be
encouraged to do work according to work calendar. Finally, there should be
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