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The study aims to determine the levels work performance in the intramural
supervision process of school administrators under the jurisdiction of the
Primary Education Office, Pak Phanang District, Nakhon Sri Thammarat Province
and to compare the work performances in the opinion of school
administrators and teachers in charge of academic affairs working in schools
in different condition and size. It is also an attempt to identify problems
and hindrances and to provide suggestions regarding improvement of wo;k
performance.

The sample used in this study consisted of 55 school administrators
and 54 teachers in charge of academic affairs. The data-gathering tool used
was a questionnaire consisting of 80 questions with ranking scale. The statistical
analysis of the obtained data involved the use of percentage, average, standard
deviation and hypothesis t-test.

The findings indicate that :

1. Overall and by specific component, the work performance in the
intramural supervision process of school administrators is at moderate level.
The only exception is the “pre—semester meeting” component, where the work
performance is found to be at high level.

2. Overall, the results of comparison of work performance levels in
the intramural supervision process of school administrators in the opinion of
school administrators and teachers in charge of academic affairs show a
statistically significant difference at .01 level. By specific component, statistically.
significant differences are found at .0! level in orientation, training, workshops,
operational research, writing academic papers/articies and organizing exhibitions.
Statistically significant differences exist 001 level in seminars, study tours

and observations of teaching. No difference is found in the other components.



3. Overall and by specific component, the results of comparison
of work performance levels in the intramural supervision process of school
administrators in the opinion of school administrators on the basis of school
condition do not show any difference. On the basis of school size, a statistically
significant difference is found overall at .01 level. By specific component,
statistically significant differences exist at .01 level in orientation, (raining,
workshops, studying academic papers, observations of teaching and operational
research ; and at 001 level in writing academic papers/articles and organizing
exhibitions. No difference is found in the other components.

4, Qverall and by specific component, the results of comparison
of work performance levels in the intramural supervision process of school
administrators in the opinion of teachers in charge of academic affairs on
the basis of school condition do not show any difference. On the basis of school
size, a statistically significant difference is found overall at .01 level. By
specific component, statistically significant differences exist at .001 level in
providing consultations, training, operational research, writing academic papers/
articles and organizing exhibitions. Statistically significant differences are found
at .01 Ievel in : teaching demonstrations, class visits and supervisions and study
tours ; and at .05 level in seminars and workshops. No difference is found in
the other components.

Problems and hindrances in implementing the intramural supervision
process of school administrators have been identified by means of open-ended
questionnaire completed by school administrators and teachers in charge of
academic affairs. The findings can be summarized as follows. School administrators

and intramural supervisors still lack knowledge and competence in each specific



area and do not understand their roles as supervisors, The most critical point
is lack of manuals or reference books.

Suggestions regarding improvement of work performance in the intramural
supervision process of school administrators as offered by the school administrators
and teachers in charge of academic affairs can be summarized as follows.
Training programs, seminars and meeting should be organize so that that school
administrators, inttamural supervisors and school teachers can gain proper
knowledge and understanding of their roles and can recognize the importance
of intramural supervision. Manuals and printed materials on intramural supervision
should be produced. Supervision plans should be made clear and carried out in

eamest and on a continuous basis.
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