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This research was a study of the management of the Rawa farmersV group, Rawa
Village, Ranote District, Songkhla Province.  The researcher aimed to study these factors: the
management of the groupVs transactions, the process thereof, and impacts thereof.  Data were
collected from written records and fieldwork by means of interview and observation with
photographic illustration.  The findings of the study were presented through analytical
description, which may be summarized as follows.

There were four main factors of transaction management of the group: the factor of
group leader and group member consisting of group leaders and group members; the factor of
group structure consisting of group status, group role, group standard, group command, and group
atmosphere; the factor of capital and resource consisting of capital money, equipment, and
resources; the social and cultural factor consisting of settlement, infrastructure, culture, and other
development groups.

The process of group-transaction management consisted of seven principal activities
with a clear procedure for each.  The step of study of problems and needs involved group
members together studying existing problems faced by the group and attempting approaches to
problem solution through activities set up for that purpose.  In the planning step the group
executive board and group members planned activities together.  And the step of assessment and
follow-up came while the group was conducting transactions as well as when they had completed
the transactions.  This process brought success and prosperity by degree to the groupVs transaction
management.

The impacts of the groupVs transaction management were of three types: economic,
social and cultural, and environmental.  Because of the groupVs transaction management, the
group members as well as the people of the community enjoyed a better living standard and
developed for each other sentiments of concern, love, unity, and care that resulted min mutual
assistance.  Their quality of life was better, with increasing convenience and comfort.
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