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This research was aimed at studying and comparing the levels of planning in
school problems of the secondary school administrators under the Department of
General Education at Surattani Province, according te these variables! experience and
schools with different levels of education. The study also gathered and presented
suggestions for improving planning in school of those administrators,

The research samples were 138 secondary school administrators under the
Department of General Education at Surattani Province. The data gathering
instrument was a 31-item rating-scale questionnaire with an open-ended section for
suggestions. The statistics utilized in the analysis of the data were percentage, mean,
and standard deviation. The Z-test and t-test were used to test the hypotheses,

The research results revealed that!

1. The overall problems of planning in school and their components of the
secondary school administrators were at a moderate level,

2. There was a significant difference at the .01 level among the administrators
who differed in experience in their overall planning in school problems. When
examining each component, it was found that there was a significant difference at the
.01 level on the components of planning stages, making plans, and execution of plans,
There was no significant difference on the component of evaluation of plans.

3. There were no significant differences among the administrators who belonged
to schools with different levels of education in their overall planning in school problems
and on the components.

4, The following were suggestions for the improvement of planning in school of
the secondary school administrators. There should be an analysis of the current
situation and a survey of needs before carrying out planning in school. School
personnel should be allowed to participate in the presentation of projects that would be
relevant to school's goals. There should be a work calendar and control of budget use.

There should evaluations and follow-ups of every project before, while the projects




104

were in action and after. Finally, there should be a summary of project evaluation
reports so that the results could be used to improve future projects.
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